Personal Road Map overview

(Linked to detailed excel spreadsheet)
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Please move the colours / icons into the various time slots where you have activity
— the mirror excel spreadsheet will provide the detail

Create your own visual that represents your vision.....
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ONE PAGER OVE RVlEW — next 10 years (this is tied to your roadmap excel spreadsheet)

Next 30 days Next 60 days Next 90 days 1 year* 3 years* 10 years*
| Why I I I | | |
' Whynow? | | | I I I
Your : How : : : : : :
Customer segments | What I I I | | |
Who with | : :
I When ' ' ' I I I
I Goals ' ' ' I I I
——————— e s Rl et bl Tt
| I I I | | |
——————— e s Rl e bl Tttt
| I I I | | |
_______ N Y N N Y N
| I I I | | |
| I I I | | |
——————— F————=—— === T7 === —=—=—===—====p=-=====
| I I I | | |
| I I I | | |
| I I I | | |
——————— e el il Sl e Rl plelit il
! | | | ! !
| | | | | |

© Clea r'l |fea| * Can break this timeframe down even further



ONE PAGER OVE RV|EW YEAR ON E (this is tied to your roadmap excel spreadsheet)

Next 30 days Next 60 days Next 90 days  2n quarter* 3™ quarter* 4t quarter*
| Why I I I 1 | |
' Whynow? | | | I I I
Your : How : : : : : :
Customer segments | What I I I | | |
Who with | : :
I When ' ' ' I I I
I Goals ' ' ' I I I
——————— e s Rl et bl Tt
| I I I | | |
——————— e s Rl e bl Tttt
| I I I | | |
_______ N Y N N Y N
| I I I | | |
| I I I | | |
——————— F—-——-—-—-—-—-—-=—-=-—=—7-——-—=—-=———-=—=—=—"q—-—=—=—=-=—pF-=—-==-=-—
| I I I | | |
| I I I | | |
| I I I | | |
——————— e el e e s Bl il |
! | | | ! !
| | | | | |

© Clea r'l |fea| * Can break this timeframe down even further
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